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THE REQUEST FOR PROPOSAL (RFP)



4

THE REQUEST FOR PROPOSAL, CONT’D.
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BEST VALUE – TRADEOFF VS LPTA

The Best Value Continuum is defined in the DOD Source Selection Procedures and FAR 15.101

“Tradeoff Source Selection Process (see FAR 15.101-1). This process allows for a tradeoff between 
non-cost factors and cost/price and allows the Government to accept other than the lowest priced 
proposal or other than the highest technically rated proposal to achieve a best-value contract award.”

“Lowest Price Technically Acceptable (LPTA) Source Selection Process (see FAR 15.101-2). The 
LPTA process is appropriate when best value is expected to result from selection of a technically 
acceptable proposal with the lowest evaluated price.”

https://www.acq.osd.mil/dpap/policy/policyvault/usa007183-10-dpap.pdf
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COMBINED TECHNICAL/RISK RATINGS
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EVALUATION DEFINITIONS

The Evaluation Worksheet has four sections. Per the Army Source Selection Supplement:
a) Significant Strength is an aspect of an Offeror’s proposal that has appreciable merit or 

appreciably exceeds specified performance or capability requirements in a way that will be 
appreciably advantageous to the Government during contract performance. 

b) Strength is an aspect of an Offeror’s proposal that has merit or exceeds specified performance 
or capability requirements in a way that will be advantageous to the Government during contract 
performance.

c) Significant Weakness in the proposal is a flaw that appreciably increases the risk of 
unsuccessful contract performance. See FAR 15.001. 

d) Weakness is a flaw in the proposal that increases the risk of unsuccessful contract 
performance. See FAR 15.001

e) Deficiency is a material failure of a proposal to meet a Government requirement or a 
combination of significant weaknesses in a proposal that increases the risk of unsuccessful 
contract performance to an unacceptable level. See FAR 15.001.

f) Uncertainty is any aspect of a non-cost/price factor proposal for which the intent of the offer is 
unclear (e.g. more than one way to interpret the offer or inconsistencies in the proposal 
indicating that there may have been an error, omission, or mistake).

- https://www.acquisition.gov/sites/default/files/farhill/afars/Appendix%20AA.pdf
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DEFINING TECHNICAL AND RISK 

The technical rating reflects the degree to which the proposed approach meets or does not meet the 
minimum performance or capability requirements through an assessment of the strengths, 
weaknesses, deficiencies, and risks of a proposal.

The purpose of the technical factor(s) is to assess the offeror’s proposed approach, as detailed in its 
proposal, to satisfy the Government’s requirements. There are many aspects which may affect an 
offeror’s ability to meet the solicitation requirements. Examples include technical approach, risk, 
management approach, personnel qualifications, facilities, and others. The evaluation of risk is related 
to the technical assessment.

Technical Risk Rating. Assessment of technical risk, which is manifested by the identification of 
weakness(es), considers potential for disruption of schedule, increased costs, degradation of 
performance, the need for increased Government oversight, or the likelihood of unsuccessful contract 
performance.
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TOP 5 AREAS FOR IMPROVEMENT

1) ‘Ad’ type language & using a two-column layout

2) Omitting a “shall”

3) Not providing the “how the Contractor will meet the objectives of the PWS, who
will be performing the work, and what equipment and supplies will be 
required….how the Contractor will assure the Government that the work 
being performed will accurately and effectively achieve the objectives of the 
PWS.”

4) Technical Basis of Estimates (BOEs)

5) Low-ball bids
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TOP 5 TECHNICAL AREAS FOR SUCCESS

1) How does it create an advantage to the Government vs. meeting the intent? Did 
the task(s) consider potential for disruption of schedule, increased costs, 
degradation of performance, the need for increased Government oversight, or the 
likelihood of unsuccessful contract performance?

2) FIELDWORK – WHO, WHAT, WHEN, WHERE, WHY & HOW

3) Match the Technical BOE to the Tasks

4) How do you manage the QC before it gets to QA

5) Outline technical approach, risk, management approach, personnel, facilities, and 
equipment. Since exhibits and/or images do not count toward the page limit 
include that Conceptual Site Model.
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1. Identify the 
Hazards

2. Assess the 
Hazards

3. Develop 
Controls and 

Make 
Decisions

4. Implement 
Controls

5. Supervise 
and Evaluate

RISK MANAGEMENT PROCESS
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TOP 5 FOCUS AREAS OF RISK MANAGEMENT

1) Existing Data MUST be evaluated. 

2) Be transparent on project risks. 

3) Develop assumptions for the unknowns. 

4) Now that you’ve identified the risk, focus on impact and likelihood:
WHAT are the consequences?
WHO is impacted?
HOW can you reduce/control the risk?
WHEN Plan A control doesn’t work, is there a Plan B?

5) Factor these risks, assumptions and mitigation in your cost and schedule. 
THEN EXECUTE!
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Offeror’s proposal that has appreciable merit or appreciably 
exceeds specified performance or capability requirements in a 
way that will be appreciably advantageous to the Government 

during contract performance.

ADVANTAGE TO THE GOVERNMENT
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