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PWS TEMPLATE OBJECTIVES

= Provide consistency Iin scope

» Reflect the process defined in the MR-QAPP

= Simplify development of a PWS

= Simplify proposal development

» Help us meet our goal of Rl to DD within 5 years

* Provide flexiblility to handle uncertainty and reduce cost risk
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Figure 9-1. Example Project Planning Process for a Phased RI/FS
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OBJECTIVES

Provide consistency in scope
Implement the MR-QAPP,
Standardize our PWS

Plan for uncertainty

Improve our cost estimates
Perform remedial desigr







